
 

REQUEST FOR PROPOSALS 

       Organizational Merging and Strategic Planning 

Services 

 

Organizational merging and long-term strategic planning is required to ensure a smooth and 

efficient process in the joining of community-facing organizations, to ensure that they can 

continue to build capacity for the coming years. 

  

SUBMISSION DEADLINE  Friday June 15, 2023 

REFERENCE TITLE   Organizational Merging Services 

RETURN TO    alexus.wimbish@homebasecincy.org 

 

 

Requests for information related to this RFP should be directed to Alexus Wimbish, Project 

Manager, at alexus.wimbish@homebasecincy.org 

mailto:alexus.wimbish@homebasecincy.org
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I. REQUEST AND PROCESS 

Introduction and Overview 

HomeBase Cincinnati is a leading resource for community-based CDCs, focused on 

sharing resources, funding, expertise, and creating partnerships that can help CDCs build 

their capacity for neighborhood transformation. HomeBase and the City of Cincinnati seek 

to support and assist CDCs in pursuing greater efforts and achieving outcomes that align 

with the goals of the community. 

 

Westwood is Cincinnati’s largest neighborhood of roughly 6 square miles. With over 30,000 

residents, this neighborhood is anchored by its walkability, tree lined streets, and collection 

of buildings which are on the National Register of Historic Places. Within this neighborhood 

are two existing community-based organizations that are united in their mission to revitalize 

Westwood’s business district: Westwood Works and Westwood Community Urban 

Redevelopment Corporation (WestCURC). WestCURC is a business- and development-

focused organization that is engaged in projects relating to property acquisitions and 

redevelopment. For several years they have worked to align the resources and people to 

further the understanding of technical city processes and mechanisms, effective 

communication and community engagement. Westwood Works is also an asset-based 

organization that has served as a connector, seeking to connect passion, resources, and 

people. It is strong in its fundraising efforts and community activation.  

 

The two organizations are seeking to strategically merge, join assets, and operate under a 

larger organization that maintains that expertise and skills of both. The qualified consultant 

will be a neutral party that is expected to help determine the logistics and feasibility behind 

joining the two groups as one organization and developing a roadmap for going forward 

both internally and as a neighborhood. 

 

Scope of Services  

HomeBase is requesting proposals from experienced consultants or teams demonstrating 

knowledge, skill and professional experience required to advise how to strategically merge 

both groups and help them identify what skills need to be added to the staff to handle the 

increased bandwidth. HomeBase intends to engage professional consultants to develop a 

strategic plan for operational funding following federal competitive procurement 

requirements.   
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A successfully qualified consulting team will demonstrate the capacity to prepare a 

strategic plan that includes but is not be limited to the following: 

1) A facilitated and collaborative planning process for the merger of two community-

serving organizations. The process should be structured and maintain the missions 

of both organizations in a complimentary fashion. The transfer, reassignment, and 

renegotiation process should include all necessary parties between both 

organizations.  

2) An organizational chart that depicts functioning personnel, job roles and titles. Assist 

in determining the need for additional staff, the scope of work and division of 

responsibilities. 

3) A strategy for developing a 3-5 year strategic plan detailing the organization’s focus 

and capacity for the coming years. 

4) Recurring partnership expertise that Westwood organizations can utilize during 

negotiations and structured discussions. 

 

 

Term 

Services are expected to be rendered for a period of approximately 5-6 months. 

Timeline 

 Release of RFP       5/24/2023 

Questions via email through      6/12/2023

 Submission Deadline      6/15/2023

 Interviews of Qualified Bids      6/16/2023

 Proposed start of contract to provide resulting services  6/30/2023 
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Questions 

All questions or requests for clarification must be submitted in writing no later than 

6/12/2023 at 12:00pm ET. Questions and clarification requests may be emailed to 

alexus.wimbish@homebasecincy.org. Please reference “Organizational Merging Services” 

in the subject field of the message. Questions received after the designated period may not 

be considered. Any response made by HomeBase will be provided in writing via 

Addendum. 

Offerors are prohibited from contacting any other HomeBase employees, board members 

or any third party representatives of HomeBase on any matter having to do with this RFP. 

All communications must be made to the email as listed above. 

 

Additional Information 

HomeBase reserves the right to check all references furnished and consider responses 

received in determining qualified Offerors. 

HomeBase reserves the right to perform investigations as may be deemed necessary to 

assure that competent persons will be and are utilized in the performance of the agreement 

and to verify the accuracy of content of the submissions. 

Fairness and transparency in the procurement process require that Offerors competing for 

a specific project do not derive a competitive advantage from having provided services 

related to the project/contract/work assignment in question. To that end, a firm, and each 

of its affiliates, hired to provide services for the preparation or implementation of a project 

shall be disqualified from any subsequent procurement solicitation to provide goods, works, 

or services resulting from or directly related to the firm’s services for such preparation or 

implementation, unless an exception is made in writing. 

 

II. SUBMISSIONS AND QUALIFICATIONS 

Submissions must be signed by a person who has the legal authority to contractually bind 

the Offeror. 

The submission shall include, but is not limited to, the following and must be presented in 

the following order: 

A Proposed Process and Timeline for providing services as described. 

 A Demonstration of Technical Skill and Expertise in Long-Range Planning 

 Experience and Capacity of Personnel 
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Submissions 

Submissions should be returned to alexus.wimbish@homebasecincy.org no later than 

Thursday, June 15, 2023 at 12PM EST. 

Late submissions will not be accepted. 

Submissions can be withdrawn at any time until the deadline, at which time submissions will 

be considered firm and not be returned. Offeror must affirm their withdrawal by email 

communication to alexus.wimbish@homebasecincy.org. If resubmitting, Offeror is 

responsible for submitting prior to the deadline. By responding to this RFP, Offeror waives 

any right to challenge the award decision. 

By submitting to this RFP, Offeror acknowledges that HomeBase is governed by Ohio 

Public Records Laws. Notwithstanding any statement to the contrary, the HomeBase’s 

handling of any confidentiality obligations is subject to the limitations of this paragraph. 

Offeror’s submission may be subject to disclosure under Ohio Public Records Laws. 

HomeBase shall have no duty to defend the rights of the Offeror or any of its agents or 

affiliates in any records requested to be disclosed. Confidential proprietary material must 

be clearly identified by the Offeror as “trade secret” and easily separable from the rest of 

the submission. The Offeror recognizes and agrees that HomeBase is not responsible or 

liable in any way for any losses that the Offeror may suffer from the disclosure of 

information or materials to third parties. 

 

Selection Process 

A Selection Committee will review and evaluate all properly submitted responses that are 

received on or before the deadline. The Selection Committee will make a recommendation 

as to which response(s) is/are “Most Advantageous” to HomeBase, taking into 

consideration the qualifications presented. HomeBase will review the Selection 

Committee’s findings in order to qualify responses to engage in providing strategic planning 

services as outlined. 

HomeBase reserves the right to ask for additional information and clarification from or 

about any or all of the Offerors. HomeBase may require selected Offerors to make an oral 

presentation of their submissions. 
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Entering into an Agreement 

The Offeror(s) whose submission(s) is/are found to be “Most Advantageous” will be offered 

the opportunity to negotiate with the intent to enter into an agreement to provide strategic 

planning services. The scope, terms and conditions of that Agreement shall be in 

substantial conformance with the terms, specifications and conditions described in this RFP 

and with the submission presented by the Offeror. 

The Offeror should be prepared to begin contract negotiations upon submission. If the 

Offeror is not able to begin contract negotiations, the Offeror may be disqualified. 

Homebase reserves the right to negotiate the Agreement to include any portion(s) of the 

services outlined by this RFP and to reject any and all responses in total or by components.  

HomeBase reserves the right to make one total award, one award for each section, 

multiple awards, or any combination of such and to exercise its judgment concerning the 

selection of one or more submissions, the terms of any resulting agreement(s), and the 

determination of which, if any, submission is successful in qualifying to provide services 

resulting from this RFP process. 

 

III. TERMS AND CONDITIONS 

The Offeror shall develop a written response to this RFP structured to comply with the 

requirements and conditions described within. 

 

Liability 

While each submission will be considered objectively, HomeBase assumes no obligation to 

accept or take action on any submission. HomeBase assumes no liability for any cost 

incurred in preparing and returning any submission. 

 

Changes and Addenda to RFP documents 

It shall be the Offeror’s responsibility to make the inquiry as to changes and addenda 

issued. All such changes or addenda shall become part of the contract and all Offerors 

shall be bound by such changes or addenda. 

 

Assignment 

The Contractor shall not assign any interest in an agreement resulting from submission to 

this RFP and shall not transfer any interest in the same, whether by assignment or novation, 

without the written consent of HomeBase. 
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Subcontracting 

None of the work or services covered by submission to this RFP shall be subcontracted, 

except as set forth herein, without written approval of HomeBase. HomeBase assumes no 

obligation to pay, and will not pay, any subcontractor for work or services performed 

pertaining to any agreement entered with the Contractor as set forth by submission. Any 

work or services subcontracted hereunder shall be specified by written contract or 

agreement and shall be subject to each provision outlined. 

In the event the Contractor employs a subcontractor without first securing approval, 

HomeBase shall have the right to stop payment to the Contractor or withhold any monies 

due the Contractor until the subcontractor is approved by the City. 

HomeBase shall neither accept nor be liable for any increase in costs, or other expense, 

delay, loss of subsequent ineligibility to contract with HomeBase, incurred by a contractor 

as a result of HomeBase rejecting any proposed person, firm, partner, principal, affiliate, 

subcontractor or supplier that is debarred or suspended after the submission of a bid, 

proposal, or other communication leading to an agreement, but before the approval or 

award of the contract. 

HomeBase shall not unreasonably withhold approval of a subcontractor. 

 

Ineligible Vendors 

Vendors represented on the City of Cincinnati’s list of “Vendors Debarred from Contracting 

or Subcontracting with the City” (http://cincinnati-oh.gov/purchasing), at the time of 

submission will not be qualified to be successful Offerors in this RFP process and 

HomeBase will not enter into any resulting agreement with any Offeror on the list. It is each 

Offeror’s responsibility to verify that any subcontractor it proposes to use is an eligible firm 

or person. Additionally, HomeBase will not approve a subcontractor who appears on the 

list. 

 

Exceptions 

The submission shall include a statement indicating compliance with the Terms and 

Conditions presented herein or a statement indicating any exceptions thereto subject to 

negotiation. 

 

Compliance with Laws and Policies 

Any agreement resulting from submission to this RFP is subject to and Contractor shall 

comply with all statutes, ordinances, regulations and rules of the Federal Government, the 

State of Ohio, the County of Hamilton and the City of Cincinnati. 

http://cincinnati-oh.gov/purchasing
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Equal Employment Opportunity 

The Contractor shall be subject to the provisions of the City of Cincinnati Municipal Code 

Chapter 325, regarding Equal Employment Opportunity (EEO). The EEO Program requires 

the Contractor qualified following submission to this RFP to complete and submit a DEI 147 

form. The DEI 147 form is designed to provide an evaluation of the Contractor’s policies 

and practices relating to the extension of equal employment opportunity to all person 

without regard to race, religion, color, sex, sexual orientation, gender identification, national 

or ethnic origin, age, handicap, or Vietnam military service. 

Failure to comply with the submission of the DEI 147 form within ten (10) days of the date 

of the request will be sufficient cause to reject the proposal due to the Contractor being 

nonresponsive. 

 

Americans with Disabilities Act 

HomeBase is committed to supporting the Americans with Disabilities Act. Please contact 

staff@homebasecincy.org if you require any special accommodation. 

 

Small Business Enterprises and Minority and Women Business Enterprises 

The Contractor shall utilize best efforts to recruit and maximize the participation of all 

qualified segments of the business community in subcontracting work, including the 

utilization of SBEs and M/WBEs. This includes the use of practices such as assuring the 

inclusion of qualified SBEs and M/WBEs in bid solicitations and dividing large contracts into 

smaller contracts when economically feasible. 

The SBEs and M/WBEs must be certified under the appropriate City commodity code by 

the time of the submission deadline. 

Information regarding the City’s SBE and M/WBE programs and a directory of certified firms 

can be found at http://www.cincinnnati-oh.gove/inclusion.  

 

Offeror’s Covenant of Non-Discrimination 

By signing and submitting to this RFP, and as condition of any resulting contract award, the 

Offeror covenants, represents and warrants that: 

The Offeror will not discriminate against small business enterprises on the basis of 

race, ethnicity, gender or disability in the process of contracting, subcontracting and 

purchasing. 

mailto:staff@homebasecincy.org
http://www.cincinnnati-oh.gove/inclusion
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The Offeror will use good faith effort to promote opportunities for Small Business 

Enterprises (SBEs) and Minority- or Woman-Owned Business Enterprises (M/WBEs) 

to participate in and compete for opportunities to the extent of their availability and 

capacity. 

 

Evaluation, Reports, Information and Audits 

The Contractor agrees to participate in full evaluation activities initiated by HomeBase. The 

Contractor, at such times and in such form as HomeBase may require, shall furnish such 

reports as may be requested pertaining to the work, student participation, course tracking, 

and services undertaken pursuant to any Agreement resulting from submission to this RFP, 

the costs and obligations incurred or to be incurred in connection therewith, and any other 

matters covered by this Agreement. The Contractor shall retain all financial and 

administration records for a period of three years after the expiration or termination of such 

Agreement, and shall permit HomeBase or any of its representatives or auditors access to 

such records. 

 

Hold Harmless 

The Contractor shall protect, defend and hold harmless HomeBase, its agents, employees 

and volunteers from any and all loss, claims, expenses, actions, causes of action, costs, 

damages and obligations, financial or otherwise, including attorney fees and legal 

expenses, arising from any and all acts of the Contractor, its agents, employees, licensees, 

and invitees, that result in injury to persons or damage to property. 

 

Indemnification and Insurance 

The Contractor shall indemnify, defend and save HomeBase, its agents, and employees 

harmless from and against any and all losses, damages, settlements, costs, charges, 

professional fees, or other expenses or liabilities of every kind and character arising our of 

or relating to any and all claims, liens, demands, obligations, actions, proceedings, or 

causes of action of every kind and character in connection with or arising directly or 

indirectly out of error or omissions or negligent acts by the Contractor including by the 

Contractor’s employees and agents in the performance of any Agreement resulting from 

submission. 

The Contractor, at its sole cost and expense, shall procure and maintain Workers 

Compensation insurance coverage. A copy of a document evidencing such coverage shall 

be furnished to HomeBase prior to commencement of services by the Contractor under 

any Agreement resulting from submission. 
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The Contractor, at its sole cost and expense, shall procure and maintain at all times during 

the term of any Agreement, Comprehensive General Liability Insurance (including personal 

injury) with a combined single limit for personal injury and property damage of not less than 

One Million Dollars ($1,000,000) per occurrence. 

The Contractor shall have HomeBase named as an additional insured on the 

Comprehensive General Liability and Automobile Liability (including Non-Owned and Hired 

Auto Coverage) of not less than One Million Dollars ($1,000,000) per occurrence. 

The Contractor shall furnish HomeBase Certificates of Insurance certifying the above types 

and amounts of insurance. Such Certificates shall include a Notice of Cancellation clause 

with notification sent to HomeBase. 

 

Conflict of Interest 

A. No officer, employee, or agent of HomeBase who exercises any functions or 

responsibilities in connection with the planning and carrying out of the program, nor any 

immediate family member, close business associate of such officer, employee or agent, or 

organization which is about to employ any such person, shall have any personal financial 

interest, direct or indirect, in the Contractor or in this Agreement, and the Contractor shall 

take appropriate steps to assure compliance with this provision.  

B. The Contractor agrees that it will not contract with any subcontractor in which it has any 

personal financial interest, direct or indirect. The Contractor further covenants that no 

person having any conflicting interest shall be employed in the performance of this 

Agreement. 

C. The Contractor agrees not to engage in activities on behalf of HomeBase that produce a 

direct or indirect financial gain for the Contractor other than the agreed-upon 

compensation, without HomeBase’s informed, prior, written consent. 

 

Confidentiality 

The Contractor, its agents, and its employees, will keep and retain any and all information 

and records generated under this Agreement in the strictest confidence and will neither 

use such information or records nor disclose such information or records to anyone without 

the explicit written permission of the City. The Contractor warrants that it has and will 

continue to have safeguards in place to assure that such information and records are kept 

confidential by the Contractor, its agents, and its employees. 

 

Proprietary Materials 
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HomeBase acknowledges that in the course of performing services, the Contractor may 

use products, materials, or proprietary methodologies. HomeBase agrees that it shall have 

or obtain no rights in such proprietary products, materials, and methodologies except 

pursuant to a separate written agreement executed by the parties. 

The Contractor acknowledges that in the course of performing services for HomeBase, the 

materials and information produced for HomeBase are the exclusive properties of 

HomeBase and may not be disseminated in any manner without prior written approval of 

HomeBase. 

 

Warranty 

The Contractor warrants that the services to be provided hereunder will be performed in a 

good, timely and professional manner by qualified staff and in accordance with generally 

accepted professional practices. The Contractor further warrants that the design and 

recommended solution are workable and capable of meeting the objective and purpose of 

the project as described in this RFP. 

 

Ownership of Property 

The Contractor agrees that at the expiration or in the event of any termination of the 

Agreement that any memoranda, maps, drawings, working papers, reports, records, files, 

either electronic or paper, and other similar items produced in connection with this 

Agreement shall become the property of the City and the Contractor shall promptly deliver 

such items to HomeBase. 

 

Termination 

A. Termination of Contract for Cause. If, through any cause, the Contractor shall fail to fulfill 

in a timely and proper manner the Contractor's obligations under this Agreement or if the 

Contractor violates any of the terms and conditions, covenants or agreements of the 

Agreement, if no attempt is made to cure the failure within a period of ten (10) days or a 

longer period specified in writing, HomeBase shall have the right to terminate this 

Agreement by giving written notice to the Contractor specifying the effective date of the 

termination, at least five (5) days before such effective date. Notwithstanding the above, 

the Contractor shall not be relieved of liability to HomeBase for damages sustained by the 

HomeBase by virtue of any breach of this Agreement by the Contractor, and HomeBase 

may withhold any payments to the Contractor for the purposes of set-off until such time as 

the exact amount of damages due HomeBase from the Contractor is determined. 

Exceptions may be made with respect to defaults of subcontractors. 
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In the event this Agreement is terminated for cause, all finished or unfinished documents, 

data, studies, reports, and/or information prepared by the Contractor under this Agreement 

shall, at the option of HomeBase, become HomeBase’s property and the Contractor shall 

be entitled to receive equitable compensation for any work satisfactorily completed at the 

date of termination. 

B. Non-Performance/Periodic Payments. Any periodic payments from HomeBase specified 

in this Agreement will be contingent upon performance of contractual obligations to date, 

including the proper receipt of supporting receipts, invoices, reports, statements, or any 

other supporting information as required by HomeBase in this Agreement. In addition to 

having the right to terminate the Agreement, if the Contractor fails to satisfactorily meet any 

one of the Agreement obligations, HomeBase may not approve periodic payments to the 

Contractor and/or may file liens as may be necessary against the Contractor's assets or 

future assets, until the Contractor satisfactorily fulfills its obligations under the Agreement 

or satisfactorily reimburses HomeBase for any prior payments. HomeBase also reserves 

the right to seek any other legal financial remedies as necessary pursuant to any damages 

HomeBase may have encountered through the Contractor's default on any of the 

Agreement obligations until all or part of the HomeBase’s prior payments have been 

recouped as HomeBase deems appropriate, but such recoupment shall not to exceed the 

total amount of any prior payments. HomeBase also reserves the right in the event of non-

performance of this Agreement to prohibit any future or limited contractual relationships 

with the Contractor either directly or indirectly. 

If the Contractor terminates this Agreement after the work has begun, HomeBase shall not 

be required to compensate the Contractor for services/work not fully completed. 

C. Termination for Convenience of HomeBase. HomeBase may terminate this Agreement 

by giving thirty (30) days notice in writing from HomeBase to the Contractor. If this 

Agreement is terminated by HomeBase as provided, the Contractor will be compensated 

per ODOT CMS 108.09. 

D. Alternatives to Termination. In the event the Contractor fails to fulfill the terms and 

conditions of this Contract in a timely and diligent manner, HomeBase reserves the right, at 

its sole option, as an alternative to termination of the Contract, to reduce the services 

required herein of the Contractor and reduce the project budget in a manner which reflects 

such a reduction, by giving notice of such in writing, stating the date such reduction will 

become effective 

 

Independent Contractor 

Contractor shall perform all work and services described herein as an independent 

contractor and not as an officer, agent, servant or employee of HomeBase. Contractor 
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shall have exclusive control of and the exclusive right to control the details of the services 

and work performed hereunder and all persons performing the same and shall be solely 

responsible for the acts and omissions of its officers, agents, employees, contractors and 

subcontractors, if any. Nothing herein shall be construed as creating a partnership or joint 

venture between HomeBase and Contractor. No person performing any of the work or 

services described hereunder shall be considered an officer, agent, servant or employee of 

HomeBase, nor shall any such person be entitled to any benefits available or granted to 

employees of HomeBase. 

 

Certification as to non-Debarment 

Contractor certifies that neither it nor its principals is presently debarred, suspended, 

proposed for debarment, declared ineligible, or voluntarily excluded from participation in 

the transaction covered by this Agreement. Contractor acknowledges and agrees that if it 

or its principals is/are presently debarred then it shall promptly return to HomeBase any 

funds received pursuant to this Agreement. In such event, any materials received by 

HomeBase pursuant to this agreement shall be retained as liquidated damages. 

 

Waiver 

This Agreement shall be construed in a manner that a waiver of any breach of any provision 

of this Agreement shall not constitute or operate as a waiver of any other breach of such 

provision or of any other provisions, nor shall any failure to enforce any provision hereof 

operate as a waiver of such provision or of any other provision. 

 

Law to Govern 

This Agreement shall be construed in a manner that a waiver of any breach of any provision 

of this Agreement shall not constitute or operate as a waiver of any other breach of such 

provision or of any other provisions, nor shall any failure to enforce any provision hereof 

operate as a waiver of such provision or of any other provision. 

 

Forum Selection 

Jurisdiction for any claim or lawsuit arising or resulting from this Agreement shall be Ohio 

courts. The Contractor and its successors and assigns acknowledge and agree that all 

state courts of record sitting in Hamilton County, Ohio, shall be the exclusive forum for the 

filing, initiation, and prosecution of any suit or proceeding arising from or out of, or relating 

to, this Agreement, or any amendment or attachment thereto, including any duty owed by 

the Contractor to HomeBase in connection therewith. 



REQUEST FOR PROPOSALS 

Organizational Merging Services 

HomeBase Cincinnati 

 

 

 

Amendment 

This Agreement may be modified or amended only by a written agreement duly executed 

by the parties hereto or their representatives. 
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Entirety 

This Agreement and the Exhibits attached hereto contain the entire Agreement between 

the parties as to the matters contained herein. Any oral representations or modifications 

concerning this Agreement shall be of no force and effect. 

 

Severability 

This Agreement shall be severable, if any part or parts of this Agreement shall for any 

reason be held or unenforceable by a court of competent jurisdiction, all remaining parts 

shall remain binding and in full force and effect. 

 

IV. REQUIRED FORMS TO BE EXECUTED 

Required and Miscellaneous Forms to be Executed by Offeror and Submitted 

Attachment 1: Offeror Corporate and Contact Information 

Attachment 2: Affidavit of Accuracy and Signature Page 

Attachment 3: Subcontracting Outreach Program 

The “No Goals Inclusion Packet” which includes the applicable forms to be completed and 

included with the proposal is available at the following webpage: http://cincinnati-

oh.gov/inclusion/forms/subcontractor-inclusion-goal-packages-for-bids-rfps/. When on the 

aforementioned webpage, please click on the weblink called “No Goals Inclusion Packet” 

to download and access the appropriate forms. 

Attachment 4: Equal Employment Opportunity (EEO) Form (DEI147) 

Informational Use Only. The successful Offeror may be required to complete this form at 

contract execution. A copy of the form is available at the following webpage: 

http://cincinnati-oh.gov/inclusion/forms/subcontractor-inclusion-goal-packages-for-bids-

rfps/.  
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